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Hello, we are inwithforward.
We like to build teams in homes, neighborhoods and systems 
with people, professionals, and policymakers. To make, test, and 
realize interventions that get to the bottom of social challenges 
and move lives forward. 

This is our biz model info sheet.



      What organizations get:

•  �Tangible deliverables plus a license to 
use these materials  - story sets, book of 
scenarios, films, tested research tools, 
apprenticeships (see inset), process 
documentation

•  �Participation in the process, to learn in 
context, on the job

•  �Connections with other organizations who 
work with their user group, locally as well 
as (inter)nationally

•  �Less risk - because InWIthForward 
takes the upfront financial risk. And no 
one organization takes on the whole 
development costs. 

      What InWithForward gets:

•  �More flexibility - because we can bring multiple 
organizations into the project all along the way 
as we learn about the different systems & services 
at play. We think this enables us to move towards 
our goal of systemic change. Rather than just 
organizational change. 

•  �Greater reach - because we actively seek out and 
license our research materials to organizations 
around the world as a way to recoup costs. 

•  �Bigger network - as we try and meet organizations 
who have a stake in the issues and want to engage 
in longer-term prototyping work. Getting to 
prototyping is our goal. 

Our business model, explained

We initiate projects by bringing multiple partners 
– not clients – together. We don’t bill by the hour, 
or the day. Nor do we deliver recommendations 
for others to implement. We build local teams and 
seed longer-term movements, directing project 
monies to folks in the community rather than just 
to external experts.

We take the initiate part pretty seriously. We look 
to invest in on-the-ground work around a group 
of people, and a place, we feel is left out, on the 
margins, and not experiencing great outcomes. 

Of course we can’t do that alone. We look to build 
partnerships with organizations and services. 
But we don’t ask them to hire us. Instead, we ask 
them to work alongside us. To facilitate their staff 
to participating in the process. This enables us to 
keep an independent view - and to not be tied to a 
single organizational perspective. 

From the on-the-ground work, we develop lots 
of materials that enable organizations to learn, 
evaluate their services, improve their own 
practices, and develop totally new ones. We sell 
these materials, and the learning experiences to 
organizations. And that’s how we make a living. 

We’re trying hard to practice what we preach. 
One of our core beliefs is: No consultancy projets! 

Case study: Apeldoorn Starter Project

In Apeldoorn (The Netherlands), we’re working 
on a project about domestic violence with 
Kennisland & the Federation of Shelters.  
Through the ethnographic research, we 
identified a range of new actors we wouldn’t 
have predicted at the start. The most 
interesting one is the Housing Association. 
Because of the business model, we now have 
the freedom to involve them in prototyping 
new solutions. 

Why do we think it’s good to work in this way?



How do we get to these products?

So how does this way of working lead to more good work?

Comparison: Les Mills 

Les Mills has developed a 
popular worldwide fitness 
program. They invest in 
making athletic music videos. 
What’s sold is the product 
and the certified training that 
gyms around the world use.
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Multiple working 
prototypes

2-3 months 2-3 months

• Scenarios for solutions
• Bespoke research tools
• Training materials

• Staff apprenticeships
• Visual process report

Interesting research 
question + enthusiastic 
local partners 

Potential other buyers 
for future research 
products

Activities:

Outputs:

Timing:

We want to see full projects happen and we’re willing to invest upfront. 
Therefore we’re trying out a business model that is not uncommon in 
the software or music industry: we get paid for the research ‘products’ 
we deliver - stories, learning materials, and films. Not for the amount of 
hours we spend. Pay for the product, and get the process for free.

This allows us to spend all the time we think is needed to do grounded 
research. It also allows us to use the deliverables for business 
development for a prototyping project. Which is important, because too 
often our partners don’t have the resources to do this.



Bespoke research tools During the research 
we design, make, and test new methods to 
get to the bottom of social challenges. We like 
them to be used more widely. A visual process overview We document the 

decisions we make - and why. To get more 
people understanding what’s behind the 
scenes. 

Story sets Stories are about the lived realities 
of people we meet during the ethnographic 
research. A set typical has 10-20 stories, that 
surface disconnects between people and 
systems. They provide different lenses of 
interpretation. Stories are 3,000 - 5,000 words. 

Book of scenarios  Our research does not 
stop with recommendations. We use our 
observations & conversations with people to 
come up with concrete ideas and get feedback. 
These scenarios are the starting point for full 
prototyping projects.

Prototyping  
€ 100 - 250K
All materials and insights. This also includes 
learning experiences, scenarios, events and 
networks - all you need to get a project going

Ethnographic story set  
€ 10 - 25K 
(10% goes back to users 
themselves, this is a big 
ethical principal of ours).

Apprenticeships
€ 2-5K per person
Joins us the project 
team to learn in 
context

Videos We make short videos about the people 
we meet & the process we use. So you can get 
a feeling for what it’s like to be on-the-ground. 

It does not look like:
- A formal meeting or appointment
- Assessing, labeling, or diagnosing
- Intervening, counseling, or sorting problems out

It looks like:
- Spending time in their homes, or wherever they go
- Talking over cups of tea, coffee, food
- Using objects & visual materials to trigger - deeper  
  conversations 
- Being fully present, open, and curious

- Dump your thoughts down as quickly as possible - 
before you lose the details.

- Describe the scene for someone who wasn’t in the room. 
EXAMPLE: She came to the door in pink fluffy slippers, and 
a comfy-looking robe. The room was dark, lit by a single, 
bare bulb. We sat at the table, side-by-side, and shared 
french fries, chatting about how bad they were for us. 

- Avoid assessing the situation, diagnosing problems, or 
saying what’s good or bad.
EXAMPLE: 
I see a plastic vase with wilted yellow roses, a bookshelf 
with papers and books haphazardly arranged, dishes in 
the sink, and a stale odor in the kitchen. 

Ethnography =
Immersing yourself in a person’s 
context. Seeing every day life from 
their perspective

Ethnographies come from a constructivist view of 
knowledge. This says that there are many different 
versions of reality. There is no absolute truth. It’s 
just layers of different perceptions, interpretations, 
and understandings. 

Your role as an ethnographer is to begin to see these 
different layers. Not to correct people’s perceptions 
or reshape their version of reality so it fits yours.

After

VS. 
I see a filthy house with a 
bad smell. This is indicative 
of someone overwhelmed & 
not coping. 

- Write their quotes down. Their words are better 
than yours!

- Separate ‘what is’ the from ‘what could be’ 
by using phrases like “I wonder if…” to raise 
questions and “What if” to put forward ideas. 
EXAMPLE: I wonder if shame is an undercurrent, 
and how she makes sense of asking for help. What 
if she could be the one helping others, rather than 
the one always getting the help?

va
nd

aa
g

gi
st

er
en

ee
rg

is
te

re
n

naam: .........................

een loopbaancoach
a carrier coach

een geldleencirkel
a lending circle

een loopbaancoach
a carrier coach

een geldleencirkel
a lending circle

een loopbaancoach
a carrier coach

een geldleencirkel
a lending circle

een loopbaancoach
a carrier coach

een geldleencirkel
a lending circle

een loopbaancoach
a carrier coach

een geldleencirkel
a lending circle

een loopbaancoach
a carrier coach

een geldleencirkel
a lending circle

een loopbaancoach
a carrier coach

een geldleencirkel
a lending circle

een loopbaancoach
a carrier coach

een geldleencirkel
a lending circle

Problems

Lost labour costs
Domestic violence costs women nearly 8 
million days of paid work annually in the 
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Hello

www.kl.nl
www.inwithforard.com/women 

And you can always get in touch with us! We’d 
really love to hear from you - if you have ideas, 
questions, or concerns.

te@kl.nl
sarah@inwithforawrd.com 
muryani@inwithforward.com

This is our first photo story. To capture 
what we’re seeing, hearing, and learning 
on-the-ground. As we work with women, 
service providers, and community 
members to answer the questions: 

•	 How do we enable women to be in 
control, and  transition into lives they 
imagine? 

•	 How might we redefine the role of 
work? And catalyze opportunities 
that move women and their families 
forward? 

•	 What kinds of new formal and informal 
supports can we build along the way?

This is also our first project with the 
Federatie Opvang. Over the next couple of 

Who are we?

We’re Sarah, Thijs, and Yani - and we’re the core team 
behind the project. Thijs works for Kennisland, an 
organization based in Amsterdam. Sarah and Yani work 
for a start-up called InWithForward. Kennisland has a 
track record of working with organizations to prompt 
change. InWithForward has a track record of working 
with people, in their homes and communities, to develop 
new social services from the bottom-up.

You can read more on our websites:

months, we’ll spend time with women living 
in shelters in Apeldoorn, to understand 
their day-to-day lives and visualize a range 
of scenarios for what could be different. 
The goal is to build momentum to take 
the scenarios forward into a full-scale 
prototype. Where we actually rapidly build, 
test, and revise the ideas. With women. 

That’s where we hope you’ll come in. We 
hope you’ll be an active part of the project 
- by reading our photo stories, giving us 
feedback, connecting us to interesting 
practice, and coming along to our open 
debriefing sessions. 

Packages

Products


